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How parenting plays
an important role in character building

Subroto Bagchi CEO MindTree

I was the last child of a
small-time government
servant, in a family of five
brothers. My earliest
memory of my father is as
that of a District
Employment Officer in
Koraput, Orissa. It was,
and remains as back of
beyond as you can imagine. There was no
electricity; no primary school
nearby and water did not flow
out of a tap. As a result, I did
not go to school until the age of
eight; I was home-schooled.
My father used to get
transferred every year. The
family belongings fit into the
back of a jeep — so the family
moved from place to place and
without any trouble, my §
Mother would set up an '
establishment and get us
going. Raised by a widow who
had come as a refugee from the
then East Bengal, she was a
matriculate when she married
my Father.
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My parents set the foundation

of my life and the value system, which makes me
what I am today and largely, defines what success
means to me today.

As District Employment Officer, my father was

JAWAHARLAL NEHRU

Foreword by Priyanka Gandbi Vadra

given a jeep by the government. There was no
garage in the Office, so the jeep was parked in our
house. My father refused to use it to commute to
the office. He told us that the jeep is an expensive
resource given by the government- he reiterated to
us that it was not "his jeep” but the government's
jeep. Insisting that he would use it only to tour the
interiors, he would walk to his office on normal
days.. He also made sure that we never sat in the
government jeep — we could sit in it only when it
was stationary.

That was our early childhood
lesson in governance — a
lesson that corporate
managers learn the hard way,
some never do.

The driver of the jeep was
treated with respect due to any
other member of my Father's
office. As small children, we
were taught not to call him by
his name. We had to use the
. suffix 'dada’ whenever we were
to refer to him in public or
private. When I grew up to own
.« acar and a driver by the name
of Raju was appointed — I
repeated the lesson to my two
small daughters. They have, as a result, grown up
to call Raju, 'Raju Uncle' — very different from
many of their friends who refer to their family
driver, as 'my driver'. When I hear that term from a
school- or college-going person, I cringe.
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and your toilet, the way you expect to find it”.Th\at

ée, the lesson was significant — you treat small

people with more respect than how you treat big
people. It is more important to respect your
subordinates than your superiors.

Our day used to start with the family huddling
around my Mother's chulha — an earthen fire place
she would build at each place of posting where she
would cook for the family. There was neither gas,
nor electrical stoves.The morning routine started
with tea. As the brew was served, Father would ask
us to read aloud the editorial page of The
Statesman's 'muffosil' edition — delivered one day
late. We did not understand much of what we were
reading. But the ritual was meant for us to know
that the world waslarger than Koraput district and
the English I speak today, despite having studied
in an Oriya medium school, has to do with that
routine. After reading the newspaper aloud, we
were told to fold it neatly. Father taught us a
simple lesson.

He used to say, “You should leave your newspaper

lesson was about showing consideration to others.
Business begins and ends with that simple
precept.

Being small children, we were always enamoured
with advertisements in the newspaper for
transistor radios — we did not have one. We saw
other people having radios in their homes and
each time there was an advertisement of Philips,
Murphy or Bush radios, we would ask Father when
we could get one. Each time, my Father would
reply that we did not need one because he already
had five radios — alluding to his five sons.

We also did not have a house of our own and would
occasionally ask Father as to when, like others, we
would live in our own house. He would give a
similar reply,” We do not need a house of our own.
I already own five houses”. His replies did not
gladden our hearts in that instant.

Nonetheless, we learnt that it is important not to
measure personal success and sense of well being
through material possessions

dfed gterHr
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O lusturous God kindle the fire with in us that may burn my evils and give
me the strength to make sacrifice for the meek and the weak to save
them from the oppressors.
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A MAN WITH A MISSION

50-year-old Venkatraman is a small restaurant
owner in Erode , Tamilnadu, with no other
occupation to supplement his income. His wife is a
yoga teacher and both his daughters are in college.
Hehas hardly any savings.

But, his only concern is to see how he could
continue with the Lunch at Re 1 scheme, in his
small restarant, which he had launched five years
back. For over five years, Venkatraman has been
giving lunch every day to about

thirty persons at his hotel for just

Re 1 who are the attendants of poor

patients in the nearby Government

General Hospital. They pay just Re

1 for a meal that is priced at Rs 50

for other customers. Venkatraman

has served at least 40,000 people

so far @Re 1 meal still date. Though

prices of food grains, oil, spices and

vegetables have gone up many &

times in the last four years, but the |
one rupee lunch has remained
unaffected. Venkatraman ensures
that the poor get the same meal
that his other customers get for Rs
50.He also gives a20 percent
discount to the disabled.
Venkatraman started this
extraordinary effort in 2008 when

a woman who had admitted her
relative to the general hospital
came to his mess to buy idlis for 2|

herself and another relative. When

Venkat informed her that the idlis were over and
suggested that she instead could take At tus, her
reply was that since Attuswere more expensive,
she would not have enough money to buy food for
two people and that one of them would have to go
hungry. That got Venkat thinking. “I must do
something. Poor patients get hospital food but
their caretakers and relatives stay hungry in the
absence of money. They are mostly daily wage
Mbourers.,” Venkatraman thought to

NIs (@ffiaqrg, ) 9 BIc 4 IER<T @
st A e s uig Aarel 9 Ao 30 0 il
Bl 1% Tl & f291d 9 W1 ad © ol fo o &
IUdre AR & 911 9P <9 X9 & forv I

himself.“Initially I had planned to give them a free
meal. But then I felt they might feel bad perceiving
it as some charity. They may also worry about the
quality of the food since it is free of cost. Therefore
I decided to charge a token amount of Re. 1,” he
explains. Though he is facing financial difficulties,
Venkatraman receives solace from the divine
blessings.“I have the full support of my family in
whatever I am doing. My second daughter scored

5
L]

qiferd

1085 marks (out of 1200) in her Plus 2 exam. We
were unable to admit her in engineering college
because we could not afford the fees. But thanks to
a person in Ramakrishna Math, she got a seatin a
reputed engineering college in Chennai. The
management has also given her a fee waiver.“I
have reasons to believe that such good things have
happened in my life because of the small acts of
service to the poor I have been doing. It gives me
great satisfaction,” says Venkatraman..
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EXCELLENCE

Prof. S P Puri

The will to win, the desire to
succeed, the urge to reach your
full potential... these were the
keys that will unlock the door to
personal excellence. --
Confucius

All labor that uplifts humanity

has dignity and importance and
should be undertaken with painstaking excellence.--
Martin Luther King Jr

Perfection is not
attainable, but if we chase
perfection we can catch
excellence.--Vince
Lombardi

If a man is called to be
street sweeper, he should
sweep streets even as a
Michelangelo painted, or _ &
Beethoven composed F=
music or Shakespeare |}
wrote poetry. He sweeps o
streets so well that all the
hosts of heaven and earth
will pause to say, “Here lived a great sweeper who
did hisjob well.”--Martin Luther King Jr

Excellence is a void and not a harbor, since there is
no job which cannot be done better. An individual
who aspires to be excellent goes an extra mile than
what he is capable of. The world takes notice of those
works only that had been done with utmost devotion
and nobody bothers about one that is shoddy or half
complete.

Perfection is unattainable since as we rise higher,
our horizon is wider and we have to strive much
harder to make up to it. However, the best anyone
can do is to do his best. A famous couplet from

@nder Pope, is

Ei;ami)le of Excel

Fame or shame from no condition, rise Act well
your part, there all the honor lies

It has been seen umpteen times that buildings and
bridges collapse while being built and bury the
workers under the debris, because the builder was
dishonest, compromised with excellence and made
use of sub-standard material in the construction.

The majority of disasters on land or sea which are

caused by half-done, blotched, blundering work

ignoring excellence, result in the loss of precious
lives. These are a result of
a slipshod work done by
careless and indifferent
workers. Carelessness is
no less a crime than
deliberate criminality.

If everyone puts his heart
and soul into his work and
does it to a complete
finish, it will not only
reduce the loss of life, the
crippling of men and
women, but also give a
higher quality of
manhood and womanhood.

Alot of people choose to aim at quantity rather than
quality. They undertake too much and don't do it
well. They forget that the emergence of the whole
man that comes from doing one thing absolutely
right is totally missing in the process of doing too
many things. But a man of character will endeavor to
attain excellence in the work he is engaged in, rather
than spreading his energy sparsely thin over too
many jobs.

What distinguishes two people is the difference in
their capacities to imagine. What can be visualized
on the mental plane surely lies in the plane of reality.

creation. 0172-2691442
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He learns most
who feels he needs to learn

Malvika Sood

Once, a man keen to learn
music approached a master
and after showing his intent
asked his fees. The master
told him that he would charge
100 Coins. The man thought
for a while, then made a
supplication, “Master, I
already have some
knowledge of music so will it not be possible for
you to reduce your fee?” The Master gave a
piercing glance and then said, “If that is the case
then it will be 200 Coins” Perplexed, the seeker
said, “Don't you think, it is irrational. A man who
knows nothing is charged 100 Coins and the one
who already knows something has to pay 200
Coins”

The master smiled and said, “To me, the one who
knows nothing is better than who knows
something because first I will have to spend time
to erase out what he knows. Only then my tutorage
canbe ofhelp tohim.”

This reminds me of similar incident from the life
of Maharishi Dayanand Saraswati, the founder of
Arya Samaj. When he approached his Guru Swami
Virjanand for his tutorage, the latter asked him to

throw all the books that he had in to river Ganga
only then he'd teach him.

Knowledge is knowledge, irrespective of the
source, then why the new Guru should expect the
disciple to forget what he knew already. I got the
answer when I read the story of a Professor who
went to a Jain sage to seek spiritual knowledge.
Prof. engaged the sage in a lengthy introduction
about himself and his achievements. The Sage
who had other devotees in audience, asked one of
his disciples to get tea for the Professor. The sage
with his gaze fixed on the Professor started
pouring tea in to the cup and soon it was full and
tea started overflowing. Professor thought that
the sage was unmindful of his action so he
immediately drew his attention. Sage just laughed
and then spoke, “Look, as it is not possible to put
more tea in a cup which is full to the brim.
Likewise, it is not possible to teach a disciple who
claims to know much.”

Crux is, no one expects you to erase from your
mind what you have already acquired or happen to
know but when you go to a Master to learn some
thing then don't tomtom that you already know
much. Have a feeling that you know a little and
much needed tobelearnt.
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